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Scenario 3

1. The funding agreement you prepared for Klaus has been with him for two weeks.  You roll in late after a long weekend and discover a litter of increasingly urgent messages to call Bruce.  
2. Bruce tells you the whole project has caused a flurry of recrimination, ultimately embroiling both the Commonwealth and NT Ministers.  You discover for the first time that ‘NTIS’ stands for Northern Territory Intervention Services, a company set up and wholly owned by the NT government.  NTIS claims that the pedagogical approach is part of their ‘proprietary knowledge base and hence is IP belonging to us'.
  It was ‘stolen’ when one of their staff defected to Boomerang, and has been used by Boomerang to fulfil the requirements of the round 2 agreement.  Boomerang disputes the facts behind the claim, and contends the ‘revolutionary’ approach is really just a variation on well established pedagogy. 
	There the matter stood until Peta Plotter intervened with both Ministers.
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4. There is now consensus that the project should proceed with all three parties involved.  The Specifications & Acceptance Criteria will be dropped in favour of a collaborative approach.  The 3 parties will broadly share the IP (including anything that existed before).  NTIS is to work with Boomerang, advising on use of the methodology.  Boomerang will refine the materials, deliver the training services to the target groups and report on outcomes.  The Agency will pay Boomerang and meet some NTIS travel expenses.  It will also contribute some facilities, and personnel to work closely with Boomerang.  If the new pedagogy is proven the Commonwealth Minister wants it to be shared with all States and Territories under the new federalism model. 
Q1.
What have you learned about the Background IP?

Q2.
Who owns  the Background IP (or probably does); should ownership change?
Q3.
Who should own the Foreground IP (identified in Scenario 1 and 2), and why?

Q4.
What licences should be granted in the agreement?

Q5.
Record any other observations







� Details of their methodology therefore cannot be disclosed here.  However it seems that it was originally developed in WA in the course of re-training public sector lawyers to work in the (more lucrative) mining industry, and NTIS acquired the rights for a pretty sum.
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